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Prelude and Introduction

The following documents permits Enact the opportunity to
provide a more encompassing overview of our Technical Field
Assessors function and capability, including initial costings
based on individual visits thereafter.

Enact are one of the UKs most experienced and successful
managers of home energy conservation projects, with an
annual turnover in 2008 of over

Established 13 years ago and now with around 150 staff
worldwide, Enact has installed energy conserving measures in
to more than 350,000 homes and saved over 12 million tonnes
of CO ,, enough to fill 2.5 million hot air balloons.

Enact undertake a range of campaigns to promote energy
efficiency and achieve energy savings with local authorities
(LAs) and retailers. To date, Enact have partnered with over
130 LAs and last year sent marketing letters to over 16 million
homes in Britain promoting the LA endorsed Heat Project,
which is now growing to embrace renewable technology
within our Solar Heat Project.

Enact have also been successful in forming partnerships with
Tesco and other major world  -leading retailers, this to provide a
home insulation and renewable energy service to their
customers.

The Enact managed Tesco Home Insulation Service, available
nationwide, aims to install insulation into 500,000 UK properties
by 2011. With a full renewable energy installation service to be
launched with partners within the next few months, Enact is
likely to be one of the leading providers of renewable energy
measures in the UK.

Al 4 mi



Continued

In addition, Enact was also awarded the contract to manage
the Home Energy Saving Scheme by the Government of
Ireland, and was successful in winning the contract to manage
CROSS for the UK Local Government Association (LGA).

Our principles are always with the client experience at the fore
front of our approach, the end game however, clearly always
in focus. Our core drivers are weighted heavily towards quality
and providing streamlined clear and efficient delivery OTIF,
without missing a single beat of added value.

We pride ourselves on being extremely well connected with

the technology providers of traditional measures such as

providing good energy advice, to HE Heating Systems and

controls to newer and emerging (to UK Market) technologies

such as Solar Thermal, Photo Voltaic, Ground Source, Air

Source, Rainwater Harvesting, Grey Water Harvesting, Bio -
Mass, dchp and chp units, Anaerobic Digestion centres,
sheepds wool insul ation, rammed
mechanisms focussed towards more specific needs such as

Lexin Technology for Hard to Treat measure needs.

We believe that it is critical to plan ahead and as such have a
robust business strategy which is clearly set out to ensure that
our clients fully benefit from long term visionary development,
in addition to day to day streamlined focus and measurement
on activity.

This is turn key in being able to structure and nurture
partnerships from both a project and strategic perspective.
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Continued

Through a tiered management approach, Enact have instilled
a core sense of responsibility and accountability within the
organisation, which in turn results in a structured and highly
capable network of communication channels for the benefit
of the end user and our partners.

Enact work to the strictest ISO9001 and ISO14001 quality and
environmental standards.

We are also absolutely aware of how important the customer

experience is and work hard to ensure our levels of customer

satisfaction are high. We collect satisfaction surveys from at

least 25% of all our customers and constantly achieve an

overall o6very s a9%offall resdodses, eathdort i n 98
our own services and those of our contractors.

Enact as a professional agency has the capacity, experience
and structure required to fulfil the needs of our client, coupled
with the drive, passion, and conviction required to deliver the
services for the benefit of the end user and our environment.




Overview

Enact is a multi -award winning energy consultancy committed

to saving carbon through the development and management

of energy saving projects, with 150 staff worldwide including

Il rel and, Australia and New Zeal and
l ocal |l yo.

Experience

Enact has been providing a range of expert project design
and management services for Government departments,
local councils, housing providers and energy retailers since
1996. Last year Enact mailed information about its energy
conservation projects into over 15 million UK homes.

Quality assured

Working to the highest quality standards Enact has in place
fully certified 1ISO9001 and I1ISO14001 systems, ensuring
consistent business processes are applied which comply with
international environmental management standards.

Government links

Enact sits on the UK Government 6s
advisory group set up by the Department of Energy and

Climate Change and the Prime Minister's Office. Enact also

holds contracts with the UK Local Government Association, the

Irish Government and has provided services to over 130 UK

local councils.

Trusted funds management

Enact has worked with multiple partners since 1996 and
successfully managed funding worth hundreds of millions of
pounds from organisations such as energy retailers, Federal
Governments, the European Union and local councils.
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The Technical Field Service

Enact currently employ 55 Assessors working across GB that
undertake full property assessments, technical monitoring and

carry out EPCG6s and Energy Ratings.

Enact has recently invested over
system for the use of our field based Domestic Energy

Efficiency Assessors (DEEAS). The Digipen looks like a normal

pen, but takes thousands of pictures of the pens stroke, stores

these images as digital data, and then transmits this data via

Bluetooth technology.

The pen combines with a specially printed paper that uses
Anoto technology. As the pen system effectively stores all
data readily transmittable as and when needed, this negates
the need for office paperwork following assessments and the
passing of data from our DEEAs back to the householder and
to Enacts offices.

This allows an assessment, health & safety assessment and
photographs to be returned to Enact within 60 seconds of an
assessment, ready for verifying and passing back to the client.

All Technical Field Services have access to the same office
support and services :

1 Trained Energy Efficiency Advisor able to carry out
telephone audits

Appointments made within 14 days
Digipen Technology for fast, secure data transfer
Training provided by in  -house Technical Training Manager

Full training backup from System Designers,
Manufacturers, National Insulation Association, Cavity
Insulation Guarantee Agency

Gas Safety Training (ACOPS)

Assessors trained to Domestic Energy Assessor Level 3 -
Energy Performance Certificates

== =4 a4 -9

A100



Continued

1 Regional Supervisors in place to monitor, supervise and
support field staff

T Dedicated office administration team to plan and
manage the field teambébs workl oad

A single point of contact for clients can be arranged if
required, with tailor made reporting available to suit the clients
needs.




Technical Field Services Available

Home Insulation Suitability Assessments

A truly wholesome 6end to enddé servic
arranging the appointment with the customer to carrying out
a full technical assessment and providing the final report.

Including key elements such as;

1 Boroscope checks on all elevations and cavity width
checks

Risk Assessment
Health & Safety assessment
Photographs of all elevations and obstructions

Pricing and agreement to proceed can be provided with
all information being sent directly to the office via hi -tech
secure and rapid Digipen system

1 Fully Enact branded polite, smart, highly focussed and
qualified, directly employed assessors
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All assessments are double checked and verified by the
administration team before being sent to the client in PDF
and/or a format as required by the client.




CERT Quality Control Inspections
Complete compliance and management service.
Full management service available.

The client need only supply a list of customers and the
percentage that need inspecting, and Enact can manage

the process from there. If selected installers or properties need
inspecting, this can be built into the selection process.

Enact will also randomly select properties for inspection and
liaise with the customer to make a convenient appointment.

All inspections are carried in accordance with CERT guidelines
and can include photographic evidence where required.

Enact can report simply the results back to the client or deal
with the installer directly to arrange remedial action where
required.

Follow up inspections are also carried out to ensure
compliance with recommendations. In the cases of major
defects, liaison with the installer to arrange remedial action
can be carried out on site at the time of the inspection.

The client need only supply a list of customers and the
percentage that need technical inspections and Enact will
manage the process from there.
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A typical process can include :

T Liaising with the home owner to make a convenient
appointment

1 Arranging for a local and friendly qualified directly
employed technical assessor to visit

1 Inspecting the installation in accordance with Ofgem
guidelines

1 Identifying Category 1 failures and instigating the
remedial works process whilst on site

T Providing a full report on individual passes and failures to
the installer and the client

Monitoring the completion of remedial works
Follow up inspections as required

If selected installers or properties need inspecting for
compliance, this can be built into the selection process.

A typical process would be :

A suitable time is arranged to meet with the installer

The operational process is reviewed from Health & Safety
through environmental operations to customer care

1 A full report of findings is produced for the client on action
taken and required

1 Compliance specifications are
requirements
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Energy Advice

Boiling kettles with less water
Lights energy efficient

Draft proofing

Door snakes

Thermostat down by one degree
De-scale your appliances
Controls

Insulation

Microgeneration

Age of boiler over ten years
Back boiler to HE condensing
Timer lights instead of an all the time if away
Stand -by savers

Water harvesting and butts

Efficient ;ight bulbs "

Double glazing Loft insulation

) . Replace old boiler
Water tank insulation P

‘ Heating controls

Cavity wall insulation
Draught proofing
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Technical Assessor on site services

Cylinder Jackets

Real Time Displays

1 hour Home Energy Check

Signing of measure agreement

Energy Performance Certificate

Installation of Hot Water Tank Jacket
Technical Monitoring

Insulation Assessment

Renewable energy Feasibility Assessment
Heating Upgrade Assessment
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